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Abstract. The article substantiates the expediency of studying the role of 

stakeholders in the formation and implementation of corporate social strategy 

within the activities of corporations in the metallurgical industry in the 

Ukraine. The important role of the state, as a stakeholder, in establishing 

effective relations with corporations in the implementation of Ukraine's 

sustainable development strategy has been proved. The purpose of the article 

is to determine the capabilities of the state and its impact on the 

implementation and development of corporate social responsibility strategy in 

corporations of the metallurgical industry of the Ukraine. The information is 

based on the reports of Metinvest Corporation, DTEK and the CSR 

Development Center. The article identifies state economic and marketing 

incentives for the development of socially responsible behavior of 

corporations in the metallurgical industry. The analysis of the directions of 

the corporate social responsibility strategy of Metinvest and DTEK is carried 

out, and the comparative characteristic of the ways of ecological 

responsibility of corporations is conducted. The regional features of the 

formation of the strategy of social responsibility for multinational 

corporations are determined. The conclusions indicate that the level of 

interaction of metallurgical corporations with stakeholders is still at a low 

level, but areas (projects) of corporate social responsibility for the 

implementation of state national programs have already been formed. 
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1 Introduction 

The implementation of the 2030 Sustainable Development Strategy stipulates that the state 

becomes the main stakeholder and partner in promoting the ideas of corporate social 

responsibility. The economic crisis in the state has affected the government's activity in 

creating conditions for the introduction of corporate social responsibility (CSR) within 

corporations in the metallurgical industry. The COVID-19 pandemic also outlined social and 

environmental problems, especially in the regions of Ukraine where there are powerful 

industrial enterprises. In their national CSR policies, public authorities pay special attention to 

the competitiveness of industries on the world market and the impact of these industries on the 

further development of society. Therefore, it is important to define the role of the state as a 

stakeholder in the development of mechanisms to ensure the implementation of the concept of 

social responsibility for enterprises in the metallurgical industry. 

The research of Kraplych R. [1], Smith M. [2], Chernikov G. [3], Holme R. [4] is devoted 

to the general theoretical issues of introduction of corporate social responsibility within the 

corporations. Burmaka T. [5], Kharlamova A. [6], Lahunova I. [5], Melnykovych O. [5], 

Medvedchuk O. [] 5], Nepomnyashchyy O. [5], Orlova N. [5-7] and the Center for CSR 

Development [8] conducted analyzes of the applying the principles of corporate social 

responsibility in the activities of corporations and trends in the formation of the company's 

reputation at the international level. 

The purpose of the article is to survey the capabilities of the state and its impact on the 

implementation and development of corporate social responsibility strategy in corporations of 

the metallurgical industry of Ukraine. 

 

2 Results and Discussion 
 

The development of corporate social responsibility is considered in accordance with the 

development of the internal and external environment of the corporation. External and internal 

environment of corporate responsibility is an area of interaction and relationships within the 

company, with partners, society - all stakeholders in the company's activities in the 

implementation of its social programs aimed at achieving benefits for the company and society 

in whole [6]. 

The main factors influencing the implementation of the concept of CSR in the country are 

the structure of the economy, foreign investment, inefficient social protection system, heavy 

regulatory burden, weak local societies, lack of institutional support, labor legislation. 

The activities of corporations are evaluated primarily by the quality of their products and 

services, as well as their relationship to employees and suppliers. The contribution of 

companies to the national economy, environmental protection, fairness and participation in 

charity are important, but secondary factors. 

In the internal environment, the focus is made on such aspects as human resource 

management, workplace safety management, adaptation to change, environmental and natural 

resource management. 

The concept of “stakeholders” assumes that the organization has certain groups of 

stakeholders (shareholders, employees, customers, suppliers, the state, etc.) who influence the 

organization or who are influenced by the organization itself, and who can be considered as 

those who put on organization particular responsibilities [5]. 

The role of the state is to develop a strategy, regulatory framework and environment in 

which CSR will prosper and contribute to national development. First of all, the state is the 

main locomotive and controller of the implementation of responsible approaches to doing 

business. 
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Economic government instruments for creating appropriate conditions for the 

implementation of CSR strategy in corporations can be the following: subsidies for the 

purchase of CSR consulting, implementation of standards, grants, low interest rates on loans 

for CSR projects, development funds), economic measures for the implementation of CSR 

practices) (introduction of licenses, taxes, tax benefits, special taxes), definition of qualitative 

and quantitative goals for monitoring the implementation of CSR strategy. 

Government marketing tools for the implementation of CSR strategies may be state awards 

for voluntary improvement of CSR processes and management systems (encouragement of 

voluntary improvement of environmental standards of production or social responsibility of the 

company, by means of a distinctive mark (label) on the product or company statement; 

voluntary external audit by state bodies, promotion of standardization). 

It is the state, as the main stakeholder for corporations in the metallurgical industry, that 

creates the conditions for the effective development and implementation of a socially 

responsible strategy. The main factors influencing the implementation of the CSR concept are: 

state regulation of CSR, institutional support, state social policy, international standards in this 

area, the level of foreign investment, the structure of the economy. 

When building a CSR strategy, special attention should be paid to the interaction of 

corporations with non-profit organizations, since, firstly, they represent public initiatives, and 

secondly, they should help companies and the state in implementing a number of social 

projects, because they can do it more professionally and efficiently from economic point of 

view. By implementing its own programs or in partnership with local authorities and non-profit 

organizations, the corporation receives a number of benefits. 

Let’s consider the mechanisms for implementing the CSR concept in the largest 

metallurgical industry, Metinvest Corporation, in comparison with DTEK, the leader in 

Ukraine's fuel and energy sector. Two industrial corporations are part of SCM's most powerful 

holding company in Ukraine. 

Metinvest is the largest vertically integrated mining and metallurgical company in Ukraine 

and one of the leading players in the global metallurgical industry, whose products are 

represented in more than 75 countries. Metinvest's main shareholders are SCM Group (75%) 

and Smart Holding (25%). Metinvest consists of 16 enterprises in the coke, coal, mining and 

metallurgical industries, seven trading companies and three transport companies located in 

Ukraine, Europe and the United States. In Europe, Metinvest is represented by two 

metallurgical plants in Italy - Ferriera Valsider and Trametal. Metinvest also includes the 

British steel plant Spartan UK and one of the leading coking coal producers in the United 

States, the United Coal Company [9]. 

DTEK is a leader in Ukraine's fuel and energy sector. DTEK includes prominent coal 

producers and leading Ukrainian energy companies. DTEK is also one of the largest companies 

in the electricity market. The main consumers of electricity are large industrial enterprises of 

Ukraine (almost 98% of consumption). 

At Metinvest and DTEK, special structural units deal with environmental issues. At 

Metinvest, the Environmental Protection Department was established in 2008 as part of the 

Directorate for Industrial Safety and Ecology. From the very beginning, the directorate 

employed 16 people, 13 of whom were directly involved in labor protection and industrial 

safety. The Directorate also works with Metinvest executives at all levels to raise their 

awareness of health and safety issues. At DTEK, the Department of Safety and Environmental 

Protection has been operating since 2007 and was transformed into a directorate in 2010. The 

task of such directorates is to develop and implement a modern integrated environmental 

management system. Environmental services operate at all Metinvest and DTEK enterprises. 

They constantly monitor the state of sources of action on atmospheric air, soils, groundwater. 

Metinvest and DTEK industrial holdings aim to minimize the impact of production processes 
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on the environment. To achieve this goal, appropriate action programs are developed, which 

are included in the CSR strategy of these corporations (Table 1). 

As a result of the activities of industrial enterprises, pollutants and greenhouse gases are 

released into the atmosphere, wastewater and waste are generated, and land is disturbed. 

According to these aspects of influence the basic directions of nature protection activity of the 

enterprises are formed: protection of atmospheric air, including reduction of level of emissions 

of greenhouse gases; protection of water bodies; rational use of land resources and waste 

management; energy saving. 

Table 1. The main activities in the field of environmental protection 

Metinvest DTEK 

Tracking and managing possible 

environmental risks 

Emphasis on measures to warn of the negative 

impact of industrial cycles on the 

environment 

Rational use of natural, raw materials and 

energy resources 

Implementation of high-quality environmental 

monitoring of current operating activities and 

environmental impact assessment of planned 

investment activities 

Introduction of a unified environmental 

management system 

Implementation of the program to meet the 

requirements of the EU Directive "On 

limiting emissions of certain pollutants from 

large combustion plants" 

Implementation of environmental measures at 

coal and generating enterprises 

Implementation of projects to reduce 

greenhouse gas emissions into the atmosphere 

under the Kyoto Protocol 

Rational use of energy resources 

 

Corporate social responsibility is a philosophy of behavior and a concept of building the 

main and additional activities of the business community, companies and individual managers, 

according to which managers: 

conduct the main business as honestly and efficiently as possible, producing quality 

products and providing quality services to consumers, developing harmonious relationships 

with suppliers and business partners; 

consciously and voluntarily make investments (financial and non-financial investments) in 

the development of society as a whole in the social, economic and environmental spheres, 

which are directly related to the main activities of the company and go beyond the statutory 

minimum; 

voluntarily carry out partnership programs and projects for the development of the 

community on the territory of which their enterprises are located; consistently and 

systematically implement investment programs in the development of the company's human 

resources and human potential; care about increasing the welfare of their shareholders [2]. 

Ukrainian corporations implement a significant number of initiatives and projects on 

corporate social responsibility, which make a significant contribution to the implementation of 

the Sustainable Development Goals [10]. Among the most common practices - educational 

activities for the formation of soft skills, programming skills; transfer to medical institutions of 

equipment, medicines for treatment of sick children; internship and youth employment 

programs, etc. The vast majority of practices are aimed at children and young people, quite a 

significant part - at employees. Accordingly, Objective 4 "Quality Education", Objective 8 

"Decent Work and Economic Growth" and Objective 3 "Good Health and Prosperity" became 

priorities for Ukrainian business. The analysis of the compliance of the cases of the CSR Case 

Competition with the national task of the Sustainable Development Goals shows that the 

highest level of compliance was recorded for the cases aimed at achieving Goal 4 "Quality 

Education" (Fig. 1) and Goal 10 "Reducing inequality" [11,12-15]. 
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According to the Center for CSR Development, multinational companies in Ukraine, 

including the metallurgical industry, understand social responsibility mainly as a policy of staff 

development and support (10 out of 13 companies), investment in regional development (8 out 

of 13 companies), charitable assistance, protection environment and assistance to ATO soldiers 

and residents of the ATO zone (7, 6 and 6 companies, respectively). Companies in the East of 

Ukraine most often, compared to companies in other regions, include CSR investments in the 

development of the region, charitable assistance, anti-corruption and assistance to ATO 

soldiers. Companies located in the North, more often than companies in other regions, attribute 

to CSR participation in the development of reforms and laws and the implementation of 

environmental projects [12-15]. 

 

 

 

 

 

 

 

 

 

 

 

Fig. 1.  Participation of corporations in the implementation of the goal of sustainable development 

"Quality education" 

The main directions of CSR in Metinvest are presented in Fig. 2. When forming a CSR 

behavior strategy, the corporation must take into account the specifics of public administration 

in this area. Under the influence of the community, the state, the responsible behavior of the 

corporation to consumers, stakeholders, the reputation of the corporation is formed as a 

measure of evaluation of the corporation's activities in socially responsible business. 

Stakeholder interests remain low enough for metallurgical corporations. Most often, 

companies take into account the interests of consumers and public authorities, the least - non-

governmental organizations and research organizations, educational institutions. Enterprises 

are engaged in the development of measures and programs on corporate social responsibility 

and their implementation independently, taking into account, mainly, only the interests of 

consumers and local authorities, which remain the main external partner. The level of 

cooperation with other stakeholders - public organizations, media, scientific (specialized) 

institutions - is also just beginning to develop. 
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Fig. 2. The main directions of CSR in Metinvest 

Source: developed by the authors 

 

It should also be noted that the main incentives for the implementation of CSR in the activities 

of corporations by the state are preferential taxation, reduction of administrative pressure on 

local authorities and acquaintance with positive examples of implementation of programs 

(projects) on corporate social responsibility in the world. 

3 Cоnclusіоn 

The findings of the study show that the level of development and implementation of CSR 

practices in Ukraine is still low, due to the lack of interest of corporations themselves, political 

and economic conditions of corporate relations, inefficient corporate governance structure, 

uncertain priorities of corporate social responsibility, unbalanced corporate governance 

strategy in Ukraine. Only the largest corporations of the metallurgical industry and other 

sectors of the Ukrainian economy are able to participate in the implementation of sustainable 

development of the state and implement effective mechanisms of corporate social 

responsibility in Ukraine. Metinvest Corporation has based its CSR strategy on social and 

environmental responsibility. The state, for its part, as a stakeholder, is interested in 

implementing educational and environmental projects that shape a conscious democratic 

society. 
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